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0OAO «OXK «YPAJIXUM» OB BABJSAET HEAY/IUPOBAHHBIE
OUHAHCOBBIE PE3YJIBTATDBI 110 MC®O 3A 9 MECSALEB 2008 I'OIA

- Boipyuka yBeauuniach 10 US$ 1 621 muniuona -
- OnepaunoHHasi npuoObLIbL yBeJanunaach 10 US$ 588 mussinonos -
- Yucrast npuosL1b BhIpocaa 10 USS 363 MULJIMOHOB -

MockBa, Poceuss — 12 depans 2009 roma — OTkpbITOe akmuoHepHOe o0mecTBO «OObeInHEHHAS
xumuueckass kommnanus «YPAJIXUM» (OAO «OXK «YPAJIXUM»), oauH u3 KpyHnHEHIINX
npou3BoauTENe a30THBRIX U (ochopHBIX ymoOpenmit B Poccuiickoit ®eneparum u crpanax CHI,
O0BSIBUJIO HEayIupoBaHHbIE (HUHaHCOBBIE pe3ynbTaThl 1o MCPO 3a 9 mecsnes, 3aBeprmBmuxcs 30

centsa6ps 2008 rona.

KiroueBbie ¢punancosbie nokazaresun OAO «OXK «YPAJIXUM» 3a 9 mecsaues 2008-2007 rr.
(ToIc. o, CIIIA)

9 mecsinen 2008 r." 2007 r.! | 9 mecsimes 2007 r.” (I-ID)/11

| 11 111 v

Beipyuka 1620 799 963 480 305494 68%

Basoast mpuObLIH 901 771 306 306 113 481 194%
BasnoBas npuObLIb, Mapika 56% 32% 37%

OnepanroHHasi npHOBLIb 587915 87703 34794 570%
OnepalnmoHHas Mapka 36% 9% 11%

Uwmcrast npuObLIH 363 324 2760 18 495 13064%
Uwncras mpuObLIH, Mapka 22% 0,3% 6%

EBITDA’ 643 260 208 818 62 724 208%
EBITDA, mapxa 40% 22% 21%

I'oBopst 0 mociHenHUX COOBITUAX B JAEATEIbHOCTH KoMmaHuu, Jmutpuit Ocuno ormerni: «C MOMEHTa
HACTYIJICHUS! MHUPOBOTO (DMHAHCOBOIO KpHU3MCa KOMIAHMS COKpaTHJIa CBOIO HMHBECTULHOHHYIO
MporpaMMy, OJHAKO HE OCTAHOBUJIA CBOETO pa3BUTHsS. B pe3ylbraTe peanu3aluu psaa aHTHKPU3UCHBIX
MEp HaM YyJaajoCch CHHU3UTh H3ICPKKU M TMOJIAEpKaThb PEHTA0EeTbHOCTh MPOM3BOJACTBA, a TaKXKe
OTIepaTHUBHO MEPEOPHUEHTUPOBATHCS HA IPOU3BOJICTBO BOCTPEOOBAHHBIX BHJIOB MPOTYKIIHH.

Heob6xomumo otmetuTsh, uto pemieHue I[IpaButensctBa PO 06 otrmene c¢ 1 despans 2009 roma
OKCIIOPTHBIX TOIUIMH HAa a30THBIE M KOMIUICGKCHBIE YAOOPEHHS TO3BOJUT KOMIIAHUU TOBBICHTH
JIOXOJTHOCTh 3KCHOPTHBIX MPOJaX, YTO, B CBOIO OYEpeIb, JAcCT JOMNOJHUTENIbHbIE WHBECTHIIMOHHBIC
BO3MOXXHOCTH ISl JIaldbHEHIEro pa3BUTHUS HAIIUX IPOW3BOJCTBEHHBIX aKTHUBOB, 4YTO OCOOEHHO
aKTyaJIbHO B KPU3UCHBIX YCIOBHUSX.

Kpome toro, B konue 2008 — nauane 2009 rona «YPAJIXVM)» nonosHui cBOO JMHENKY YHUKAIbHBIX
cepocojiepKaluxX yIoOpeHHi! HOBBIMU MEpPCHEKTUBHBIMU IMPOIYyKTaMHU, KOTOpBIE MO3BOJIAT YCHUJIHUTH
KOHKYPEHTHBIE NPEUMYILECTBA KOMIIAHUU B JOJITOCPOYHOM mepcrekTtuBe. B suBape 2009 rona nHayan
cBoI0 aesaTenbHOCTh Toproeeiii aoM «YPAJIXWM», koTopbiii OyaeT obecrneunBaTh OTEUYECTBEHHBIX
CEJIbX03TOBAPOIPON3BOAUTENICH MTPOU3BOIUMBIMU YI00peHUsIME. B stTHBape Takke Havalach peain3aius
Halel mpoayKIUK Yyepe3 OuprkeByto miomanaky Mdby.
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Bripyuka 3a 9 wmecsueB 2008 roga Beipocna mo US$ 1621 mmmmmona no cpaBHenuto ¢ US$ 305
mutHoHamu 3a 9 mecsiieB 2007 roga. OneparmonHasi mpuoObuts coctaBmia US$ 588 musuinonos, win
36% OT BBIPYYKH, [0 CPAaBHCHHIO C omnepanuoHHOW mpuObUibio B US$ 35 mmumonos, wm 11% ot
BbIpYyUKH 32 9 Mecsues 2007 roaa.

3a 9 mecsneB 2008 roma uucras npuObLIL coctaBmwia US$ 363 MHUTHOHA MO CPaBHEHHIO C YHCTOM
npuobLIbi0 B USS 18 MuimnoHoB 3a 3ToT ke nepuoz 2007 roxa.

3a 9 mecsneB 2008 roma mokazatens EBITDA Boipoc 1o US$ 643 muronoB no cpaBHenuto ¢ US$ 63
MUWJUTHOHAMH 3a aHanmoruyHblii nepuoya 2007 roga. Mapxa EBITDA nocturna 3a 9 mecsie 2008 roga
40% no cpaBHenuto ¢ 21% 3a 9 mecsaues 2007 rona.

1,2
Poinkn

ITo utoram 9 mecsme 2008 roga o0beM 3KCHOPTHBIX Hpoaax coctaBwil US$ 1 146 MHIIMOHOB IO
CpaBHEHHUIO ¢ 00beMOM 3KCIOpPTHHIX mpoaax B US$ 209 muumonoB 3a 9 mecsue 2007 roma. 3a 9
MmecsitieB 2008 roza 1ot BRIPYYKH OT SKCIMOPTHBIX MpoJax coctaBuia 6osee 70% ot obmiero oobema
BBIPYYKH.

IIpoaa:ky ¥ IPOU3BOACTBO

I[To wroram 9 wmecaneB 2008 roma o0beM TPOAAK OCHOBHOW  TOBAPHOM  MPOAYKIHH
OAO «OXK «YPAJIXUM» coctauit 3 509 317 ToHH, uTo Ha 7% Oosibliie, 4eM 3a aHAJIOTUYHBIN EPUOA
2007 roma. BanmoBoe npon3BoACTBO amMmMuaka Bblpociio Ha 12% u coctaBuio 1 574 733 Tounsl. BanoBoe
MIPOU3BOJICTBO a30THOM KUCIOTHI BBIpOCio Ha 4% u coctaBmwio 1 539 129 TtonH.

IIponaxxkn ocHoBHOW TOBapHoil mpoaykumu OAO «OXK «YPAJIXUM» 3a 9 mecsueB 2008-

2007 rr. (TOHHBI)

HaunmenoBanue 9 mecsineB 2008 r. (c yuerom 9 mecsineB | 9 mecsiueB 2007 r. (c yuerom | (I-IID)/III
NPOAYKIHMHA 0OAO «BockpeceHckue 2007 r. OAO «A30m» 1

MHHepaJbHbIe Y100peHHS») OAO «Bockpecenckne

MHHepaJbHbIe YI100peHus»)
I 11 I 10Y%

AMMUayHas celuTpa 1 699 945 863 227 1575978 8%
U €€ IPOU3BOJHBIC
AMMHak 378 954 179 761 361 769 5%
Kap6amug 344 590 - 249 928 38%
CrnoxHble y1o0peHus 357762 293 672 293 672 22%
Junammonwuiidocdar 154 211 - 170 832 (10%)
AmModoc 216 138 - 250424 (14%)
Hpyrue 53 585 16 162 41 085 30%
MHHEpPAIbHBIE
yaoOpeHust
®docdopHas KucioTa 14 996 - 40 199 (63%)
CepHast KHCITOTa 144 397 - 115299 25%
Hpyrue xummuaeckue 144 739 545 169 691 (15%)
MPOAYKTHI
Bcero 3509 317 1353 367 3268 877 7%
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Hvutpuii OcurnoB 0003HauMI MOCIETHHE TEHACHIMU B PAa3sBUTHU pPhIHKA MHUHEPAJIbHBIX YA0OpPEHMI:
«Hauano 2009 roma OTMEUYEHO OKUBJIEHHEM MHPOBOIO CIpPOCAa HAa MHOTME BHUABI MHHEPAIbHBIX
ynoopenuil. OcoOEHHO 3aMETHO BO3POCIM MPOJAKH aMMHMAYHOM CEIMUTpPbI, M3BECTKOBO-aMMHMAYHOMN
CeNMUTPHl M KapOaMuIa, 4TO TMO3BOJMIO HAIlel KOMIAHHWH TOJHOCTBIO 3arpy3uTh COOTBETCTBYIOIINE
MOILHOCTH Ha mpennpusatusax. Kpome toro, B ssHBape «YPAJIXMM)» Hauan nocTaBKM MHHOBALlMOHHBIX
CepoCoAEPKAIUX NPOAYKTOB Ha €BPOIIEUCKUE PHIHKH.

Ha BHyTpeHHEM pBIHKE 3HAUWUTEIBHO OYKMBUIIMCH IPOJAXH aMMHMAYHOW CEJIMTPBI, BCJIEH 3a HHUMHU
HayaJics MOAbEM CIpOca Ha PBIHKE CIOXKHBIX yA00peHUl, KOTOpPbIA O0YCIIOBIEH HE TOJBKO CE30HHBIM
(GakTOpoM, HO M TEM, UYTO MPOU3BOJUTEIN CEIbXO3MPOAYKIMU CTPEMSTCS BOCHOJIHHUTH AeDUIUT
ynoOpeHuil, HEIOBHECCHHBIX OCEHBIOY.

DUHAHCOBOE NOJI0KEHH e

JleHexxHble CpeCcTBa, MOTYYEHHbIE OT ONEPALMOHHON AesTeNbHOCTH 3a 9 MecsueB 2008 roga, cocTaBuiIn
US$ 257 mummmonoB mo cpaBHenuto ¢ US$ 5 muwumonamu, HampaBIeHHBIMH Ha OINEPAllOHHYIO
NesaTenbHOCTb 3a 9 Mecsanes 2007 roaa.

JleHexxHble cpeAcTBa, HAIpaBJIEHHbIE Ha WHBECTUILMOHHYIO JesTeNbHOCTh 3a 9 Mecsaue 2008 rona,
coctaBuwan US$ 951 munmmon no cpaBaenuto ¢ US$ 230 mMmuinoHamu 3a aHajnoruuHsiil nepuoxn 2007
roja.

JleHexKHbIe CpPE/ICTBA, MOyYeHHBIE OT (PMHAHCOBOU AesTenpHOCTH 32 9 mecsaueB 2008 roma, cocTaBHIN
US§$ 736 wmmmumonoB mo cpaBHenuto ¢ US$ 243 MummoHamu, TONYyYSHHBIMH OT (MHAHCOBOM
nesitebHOCTH 32 9 mecsneB 2007 roma. Ha 30 centsiops 2008 roga oOmumii OAT KOMIIAHUU COCTABHII
USS$ 1 189 mmuona. JleHexHbIe CpeICTBA M MX SKBUBAJIICHTHI Ha KOHeEI[ ceHTs0ps 2008 roma cocTaBuiin
US$ 72 mumtnona. Yucrsiit gonr cocrasma US$ 1 111 mmumonos.”

Tlocaeanue coObLITHS

e [lo cocrossauto Ha HOsO0ps 2008 roma OAO «OXK «YPAJIXMM» xoncomuaupoBaio 100%
roJjocyronmx akmuii OTKPBITOro akIuoHepHOTro odmecTBa «KupoBo-Uenenkuit XuMudecknii KOMOUHAT
umenu b.I1. KoncrantunoBa» (OAO KUYXK) u 100% axiuit OTKpPBITOTO aKIHOHEPHOTO oOOIIecTBa
«A30m» (OAO «A301»). Koncommnarust o0bpikHOBeHHBIX HMEHHBIX akmnii OAO KUXK n OAO «A3ot»
obuta ocymectBieHa OAO «OXK «YPAJIXMM» B mnopsake, NpenycMOTpeHHOM cTaTtbell 84.8.
®enepanpHOro 3aK0Ha PO 0T 26.12.19951. Ne208-D3 «O06 akIMOHEPHBIX 00IIECTBAX).

*kk

Jas  naabHelimeil uHdopmanuu, mnoxanayiicrta, oOpamaiiTecb Ha Bed-CAT KOMIAHUH
www.uralchem.com 1M 1o cjiexyouumM KOHTAKTaM:

CBsi3u ¢ UHBECTOpPAMHU CBsi3u € 00111€CTBEHHOCTHIO
Tomac Kun Amngnpeit Kouepos
Tel: +7 495 721 8989 (ext. 1108) Tel: +7 495 721 8989 (ext. 1129)

thomas.kiehn@uralchem.com andrey.kocherov(@uralchem.com
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0OAO «OXK «YPAJIXUM» — oaHa U3 KPyNHeHIINX KOMIIAHUH HA PbIHKE a30THBIX H (pochopHBIX
yaoopennii B Poccuiickoii ®@enepanun u CHI', pacnosaraomas MOIIHOCTSIMH 10 NIPOM3BOACTBY
0oJiee 2,7 MMJIJIMOHOB TOHH aMMHMAa4HO#l ceJIUTPBHI, 2,2 MUJUIMOHOB TOHH amMMuaka, 0,8 Muiaimona
TOHH MOHO- M AuaMMoHuiipocdara, 0,8 MHUIIMOHA TOHH CJIOXKHBIX yaoOpeHuid, 0,45 MULIIHOHOB
TOHH kapb6amuaa B rog. OAO «OXK «YPAJIXUM» 3aHuMaeT BTOpOe MeCTO B MHpe U IepBoe B
Poccum 1o mpou3BOACTBY aMMHMa4HOW  cequTpbl. B cocTaBe OCHOBHBIX AKTHBOB
0OAO «OXK «YPAIXUM» — OAO «KupoBo-Ueneukuii xumudeckuii komOmHat mmenu B.IL.
KoncrantunoBa», r. KupoBo-Uenenk, Kwuposckas o0aactb; OAO «A3or», r. bepe3nukwu,
IlepMmckuii kpaii; OAO «Bockpecenckue MuHepaJibHbIe y100peHus», r. Bockpecenck, MockoBckas
obaacte; OO0 «YPAJIXUM-TPAHC», «URALCHEM FREIGHT LIMITED». Beipyuka OAO
«OXK «YPAJIXUM» mno npopopme MCPO otuyerHoctH mo uroram 9 mecsueB 2008 ropa
cocraBuia 6osee USS 1 620 muniuonos, EBITDA — 6o.1ee US$ 640 MuLLInOHOB, UncTasi NPUOLLID -
6os1ee US$ 360 Mmu/1uinoHOB.

Hexomopuie 3as6nenus 6 O0aHHOM npecc-penusze MO2Ym CcOo0epiHcamov UHDOpMAayuro 8 OMmHOUEHUU
npeocmoswux coovimutl uau 6yoywux gurancosvix noxkazameneii OAO0 «OXK «YVPAJIXUM». Mot Ov1
Xomenu npedynpeoums Bac, umo smu 3as6neHus AGNAIOMCA MONbKO NpeononoxceHusmu. Moi ne
HamepeHvl nepecmampueams Ui OOHOBIAMb dMU  3A61eHUsL, U pedlbHble pPe3yIbmamvl Mocym
CYWEeCmMBEHHO OMAUYAMbCS OM HAUWUX NPEONONONCEHUL UTU NPOSHO308, GKII0YAs, NOMUMO HpOUe2o,
oocmudiceHue npednoazasuLecocs YpoeHs peHmabeibHOCmu, pocma, 3ampam u 3(PGekmueHoCmu Hauux
nocieOHux npuodopemenutl, 030elucmeue KOHKYPEHMHO20 YeHO0OpA3068aHUs, 803MONCHOCIb NOTYUEHUs
HeoOX00UMbIX — pe2yAMmOpPHLIX — pA3peueHutl U JUYeH3utl, COCMOosHUe POCCUUCKOU IKOHOMUKU,
NOAUMUYECKYIO U 3AKOHOOAMENbHYIO Ccpedy, YNpasieHue @OUHAHCOBbIM DUCKOM U GluAHUe 00ujeco
nonodHCeHUs OU3Heca u 2100aibHble IKOHOMUYECKUE YCI0BUSL.

" 3pech u Janee 1Mo TekcTy ¢uHaHcoBas uHMopmanus 3a 9 mecsneB 2008 roma u 2007 ron ocHOBaHA HA JNAHHBIX HeayaUPOBAHHON
IpoOPMBI COKpAIIEeHHOH KOHCOMMIMPOBAHHONW (uHaHCOBOI ordeTHOCTH I'pymmsr « YPAJIXUM» 3a 9 mecsnes 2008 roma u 2007 rox,
noarotoBiieHHo# Ha ocHoBe MC®O. IIpodopma cokpalieHHOH KOHCONMUANPOBAHHON (PMHAHCOBOM OTYETHOCTHU [ pYIIIIBI MOATOTOBNIEHA, KaK
eciu Ob1 mpuobpereHne OAO «Azor» u OAO «BockpeceHckue MHUHEpalbHbIE YIOOpEHUS» U IPHUBJICUCHHE CBS3aHHOTO C AITUM
(unancupoBaHus coctosuch 1 auBaps 2007 roxa. Cu. IIpunoxenue B.

% 351ech u ganee 1o TEKCTY (UHAHCOBas OT4ETHOCTH 32 9 mMecsneB 2008 u 2007 ronoB ocHOBaHA Ha JaHHBIX HeayAUPOBAHHON COKPALICHHON
KOHCOJIINPOBAHHON IMPOMEXyTouHOH (puHaHcoBoil ordeTHOCTH ['pynmbl «YPAJIXUM» 3a 9 mecaue 2008 roga, MOArOTOBICHHOW B
cootBercTBud ¢ MC®DO. Cum. [Ipunoxenue C.

e [Ipunoxxenue A.

* Uncrsiit gonr oIpezieNnsieTcs Kak OOIUi JOIT KOMITAHHUH 32 BBIYETOM JICHEKHBIX CPEACTB U HX SKBUBAJICHTOB.
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IIpujioxkeHust K mpecc-pejindy 0 HeayAMPOBAHHBLIX (UHAHCOBBIX pe3yJibTaTax 3a 9
mecsaueB 2008 roga

Ipuioxenune A
EBITDA RECONCILIATION cTpaHuua S

IIpunoxenue B

UNAUDITED CONDENSED CONSOLIDATED PRO FORMA INCOME STATEMENTS

FOR THE NINE MONTHS ENDED 30 SEPTEMBER 2008 AND FOR THE YEAR ENDED 31
DECEMBER 2007 cTpaHuna 6

IMpniaoxkenne C
UNAUDITED CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS
FOR THE NINE MONTHS ENDED 30 SEPTEMBER 2008 cTpaHuna 8

IIpunoxenne A

Jloxo0 0o evluema npoyenmos, nHanoea Ha npubsliv, usnoca u amopmuzayuu (EBITDA). Tlokazarens EBITDA npeacrasiser coboit 10xo.
JI0 BbIYETA PACXOOB IO yIUIaTe MPOLEHTOB, Hajlora Ha NMpUObLIb, U3HOCA M amopTu3anuu. Vcrnonb3dyemblii Hamu nokaszareinb EBITDA
MOXKET He coBnajaath ¢ nokaszateiasimMu EBITDA, ucrnonb3yeMbIMi APYTUMH KOMITAHUSIMU; OH HE SIBJISICTCS [IOKA3aTesIeM, UCIIOIb3YeMbIM B
pamkax crangaproB MC®PO, n NODKEH paccMaTpHBaTHCS B JOMOIHEHHE K WH(POPMAIHH, COACpKAIICHCS B HAIEM KOHCOJIUIUPOBAHHOM
oT4yeTe 0 MPUOBLIAX U YOBITKAX, a HE BMECTO Hee. MBI cuutaem, uto mokazareins EBITDA nmaet mone3Hyo HHGOPMAIHIO Al HHBECTOPOB,
MMOCKOJIbKY SIBISICTCSL TIOKAa3aTeleM YCTOHYMBOCTH W 3(P(QEKTUBHOCTH HamIeld NpeINpUHUMATEIBCKON ESITEIBHOCTH, BKIIOYAs HaIIy
CIIOCOOHOCTh (DMHAHCHPOBATh JIUCKPEIIMOHHBIC PACXOJbI, TAKHE KaK PAacXojbl Ha KalHUTAIbHBIC BIIOKCHHS, TMPUOOPETCHUsSI M IPOYNC
MHBECTHUIINY, a TaK)Ke IOoKa3aTeleM Halllel CIIocOOHOCTH OpaTh M IMoramaTh JOATH. XOTs PacXobl 10 BBIILUIATE MPOLEHTOB, M3HOCY H
aAMOPTH3AIMU CUUTAIOTCSI ONEPALMOHHBIMU H3aepxkKkaMu B pamkax MC®DO, 3TH pacxXoibl MPeCTaBIsIOT CO00i, B OCHOBHOM, HE/ICHE)KHbBIE
3aTpaThl TEKYLIEro MepHo/ia, CBSI3aHHbIC C TOJITOCPOYHBIMU aKTUBAMH, IPHOOPETEHHBIMHU MIIH CO3/IaHHBIMU B TPEbIIyIIne neproasl. Hinke
IpuBeieH AeTanbHbli pacuet nokaszatens EBITDA 3a 9 mecsaues 2008 u 2007 ronos.

Pacuer noka3zarteass EBITDA (twic. nosu1. CIIA)

9 mecsiues 2008 r.' 2007 r.! 9 mecsines 2007 1.
YucTas npuObLTh 363 324 2760 18 495
Jlo0aBUTH:
AMOpTHU3AIIMOHHBIE PACXOJIbI 88 466 108 465 25201
HIporieHTHBIE PaCXO/IbI 73 930 90 275 16 402
Haror Ha npu6sLis 117 540 7318 2 626
EBITDA 643 260 208 818 62 724




UNAUDITED CONDENSED CONSOLIDATED PRO FORMA INCOME STATEMENTS

We have prepared the unaudited condensed consolidated pro forma income statements by applying the pro forma
adjustments, which are expected to have a continuing impact on the Group, to our consolidated income statement for
the year ended 31December 2007 and the unaudited consolidated income statement for the nine months ended 30
September 2008.

The unaudited condensed consolidated pro forma income statements give effect to the acquisitions of Azot and
VMF and disposal of polymers and fluoroplastics segment, which were completed in August 2007, June 2008 and
October 2007, respectively, and the additional interest expense related to debt incurred by the Group to effect the
acquisitions. The unaudited condensed consolidated pro forma income statements give effect to these transactions,
to the extent they are not already reflected in our consolidated financial statements, as if they had occurred on 1
January 2007.

The unaudited condensed consolidated pro forma income statements do not reflect any non-recurring items
associated with the purchase accounting for Azot and VMF and disposal of polymers and fluoroplastics segment.
The unaudited pro forma condensed consolidated income statements are for informational purposes only and should
not be considered indicative of actual results that would have been achieved if Azot and VMF had been acquired,
polymers and fluoroplastics segment had been disposed and the other transactions had been completed on the date or
for the periods presented, and does not purport to indicate consolidated income statement data as of any future date
or for any future period.



OPEN JOINT STOCK COMPANY URALCHEM

UNAUDITED CONDENSED CONSOLIDATED PRO FORMA INCOME STATEMENTS FOR THE NINE
MONTHS ENDED 30 SEPTEMBER 2008 AND FOR THE YEAR ENDED 31 DECEMBER 2007
All amounts are in thousands of US Dollars unless otherwise stated

Nine months ended Year ended
30 September 2008 31 December 2007

Revenue

Sales of goods 1,540,818 901,881

Other sales 79,981 61,599
Total revenue 1,620,799 963,480
Cost of sales (719,028) (657,174)
Gross profit 901,771 306,306
Selling and distribution expenses (213,350) (122,591)
General and administrative expenses (98,154) (69,989)
Loss on revaluation of forward exchange contracts (10,892) -
Other operating income 11,483 16,426
Other operating expenses (2,943) (42,449)
Operating profit 587,915 87,703
Interest income 9,987 7,380
Interest expense (73,930) (90,275)
Foreign exchange (loss)/gain from financing activities (43,108) 5,270
Profit before tax 480,864 10,078
Income tax expense (117,540) (7,318)
Profit for the period 363,324 2,760
Attributable to:

Shareholders of the parent 288,478 (7,018)

Minority interest 74,846 9,778

363,324 2,760

EBITDA reconciliation:
Profit for the period 363,324 2,760
Add:

Depreciation and amortisation 88,466 108,465

Interest expense 73,930 90,275

Income tax 117,540 7,318
EBITDA 643,260 208,818
Amortisation of fair value
adjustments on inventory arising
from purchase prise allocation 1,197 25,683

Pro forma adjusted EBITDA 644,457 234,501
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OPEN JOINT STOCK COMPANY URALCHEM

UNAUDITED CONDENSED CONSOLIDATED INTERIM INCOME STATEMENT
FOR THE NINE MONTHS ENDED 30 SEPTEMBER 2008

All amounts are in thousands of US Dollars unless otherwise stated

Continuing operations
Revenue

Sales of goods
Other sales

Total revenue
Cost of sales
Gross profit

Selling and distribution expenses

General and administrative expenses

Loss on revaluation of forward exchange contracts
Other operating income

Other operating expenses

Operating profit

Interest income
Interest expense
Foreign exchange (loss)/gain from financing activities

Profit before tax

Income tax expense

Profit for the period from continuing operations
Discontinued operations

Loss for the period from discontinued operations
Profit for the period

Attributable to:

Shareholders of the parent
Minority interest

Earnings per share

Weighted average number of ordinary shares in
issue during the period

Basic and diluted earnings per share from continuing and

discontinued operations (US dollars per share)
Basic and diluted earnings per share from
continuing operations (US dollars per share)

Notes

11
12

13

19

Nine months ended
30 September 2008

Nine months ended
30 September 2007

1,331,942 271,360
65,385 34,134
1,397,327 305,494
(559,612) (192,013)
837,715 113,481
(206,228) (59,112)
(77,546) (18,149)
(10,892) -
8,556 2,939
(3,758) (4,365)
547,847 34,794
9,916 223
(54,991) (13,780)
(43,598) 4,926
459,174 26,163
(110,054) (3,538)
349,120 22,625
: (4,130)
349,120 18,495
293,921 10,795
55,199 7,700
349,120 18,495
100,000,000 100,000,000
2.94 0.11
2.94 0.15

The notes on pages 6 to 24 are an integral part of these unaudited condensed consolidated interim financial statements.
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OPEN JOINT STOCK COMPANY URALCHEM

UNAUDITED CONDENSED CONSOLIDATED INTERIM BALANCE SHEET

AS AT 30 SEPTEMBER 2008

All amounts are in thousands of US Dollars unless otherwise stated

ASSETS
Non-current assets

Property, plant and equipment
Goodwill

Intangible assets

Investments in associates
Inventories

Other financial assets
Deferred tax assets

Current assets

Inventories

Trade and other receivables

Deferred sales proceeds on disposal of subsidiaries
Advances paid and prepaid expenses

Income tax receivable

Other taxes receivable

Other financial assets

Cash and cash equivalents

TOTAL ASSETS
EQUITY AND LIABILITIES
Capital and reserves

Share capital

Additional paid-in capital

Foreign currency translation reserve
Retained earnings

Equity attributable to shareholders of the parent

Minority interest

Non-current liabilities

Loans and borrowings
Obligations under financial leases
Retirement benefit obligations
Deferred tax liabilities

Current liabilities

Loans and borrowings

Other finance liabilities
Obligations under financial leases
Trade and other payables
Minority interest liability
Advances received

Income tax payable

Other taxes payable

Total liabilities
TOTAL EQUITY AND LIABILITIES

Notes

14

15
16
17

16

17
18

20
21

20
22
21

30 September 2008

31 December 2007

858,956 473,104
243,501 113,844
2,701 1,499
5,378 -
37,016 35,791
328,079 2,199
20,716 1,915
1,496,347 628,352
156,398 53,837
63,923 20,025

- 56,533

109,211 55,206
3,335 255
111,315 38,332
49,490 27,326
72,372 28,847
566,044 280,361
2,062,391 908,713
80,485 80,485
24,466 24,176
(3,778) 12,628
286,613 26,906
387,786 144,195
126,435 106,897
514,221 251,092
809,614 311,924
59,936 300
11,335 8,385
127,110 66,257
1,007,995 386,866
373,237 148,818
8,413 -
2,119 713
49,934 37,053
14,275 -
48,289 70,583
33,415 7,531
10,493 6,057
540,175 270,755
1,548,170 657,621
2,062,391 908,713

The notes on pages 6 to 24 are an integral part of these unaudited condensed consolidated interim financial statements.
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OPEN JOINT STOCK COMPANY URALCHEM

UNAUDITED CONDENSED CONSOLIDATED INTERIM CASH FLOW STATEMENT
FOR THE NINE MONTHS ENDED 30 SEPTEMBER 2008
All amounts are in thousands of US Dollars unless otherwise stated

Operating activities

Nine months ended
30 September 2008

Nine months ended
30 September 2007

Profit before tax from continuing operations 459,174 26,163
Loss before tax from discontinued operations - (5,042)
Profit before income tax 459,174 21,121
Adjustments for:
Depreciation of property, plant and equipment 64,880 24,802
Amortisation of intangible assets 437 399
Loss on revaluation of forward exchange contracts 10,892 -
Loss/(gain) on disposal of property, plant and equipment 137 (677)
Foreign exchange loss/(gain), net 43,103 (3,678)
Interest income (9,916) (725)
Interest expense 54,991 16,402
Operating cash flows before working capital changes 623,698 57,644
(Increase)/ decrease in inventories (68,020) 749
Increase in trade and other receivables (27,444) (42,222)
Increase in advances paid and prepaid expenses (34,223) (11,164)
Increase in other taxes receivable (44,278) (1,916)
Decrease in retirement benefit obligations (223) 3)
Increase in trade and other payables 3,835 9,945
Decrease in advances received (25,781) (348)
Increase/(decrease) in other taxes payable 1,622 (1,344)
Cash generated from operations 429,186 11,341
Interest paid (52,447) (10,986)
Income tax paid (119,841) (5,752)
Net cash generated from/(used in) operations 256,899 (5,397)
Investing activities
Acquisition of subsidiaries, net of cash acquired, and increase of
ownership in subsidiaries (503,116) (181,127)
Acquisition of available-for-sale investments (213,861) (19)
Acquisition of investments in associates (5,840) -
Proceeds from disposal of subsidiaries 5,275 -
Purchase of intangible assets (1,535) (654)
Purchase of property, plant and equipment (101,090) (50,163)
Proceeds from sale of property, plant and equipment 9,797 5,301
Loans issued (201,164) (7,879)
Proceeds from repayment of loans issued 58,218 3,987
Increase of cash on bank deposits (553) -
Interest received 3,303 602
Net cash used in investing activities (950,566) (229,952)
Financing activities
Proceeds from short-term loans and borrowings 893,677 248,251
Proceeds from long-term loans and borrowings 645,330 210,497
Repayment of short-term loans and borrowings (747,994) (215,557)
Repayment of long-term loans and borrowings (49,417) -
Repayment of principle amounts of finance leases (5,140) (229)
Net cash generated from financing activities 736,456 242,962
Net increase in cash and cash equivalents 42,789 7,613
Cash and cash equivalents at beginning ot the period 28,847 768
Effect of translation to presentation currency and exchange rate
changes on the balance of cash held in foreign currencies 736 336
Cash and cash equivalents at end of the period 72,372 8,717

The notes on pages 6 to 24 are an integral part of these unaudited condensed consolidated interim financial statements.
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OPEN JOINT STOCK COMPANY URALCHEM

UNAUDITED CONDENSED CONSOLIDATED INTERIM CASH FLOW STATEMENT
FOR THE NINE MONTHS ENDED 30 SEPTEMBER 2008 (CONTINUED)
All amounts are in thousands of US Dollars unless otherwise stated

The following non-cash transactions were excluded from investing and financing activities:

Nine months ended Nine months ended
30 September 2008 30 September 2007

Settlement of deferred sales proceeds on disposal of subsidiaries
against promissory notes held by related parties and offset

against payables to related parties (57,989) -
Property, plant and equipment acquired under finance leases (69,273) (12,379)
(127,262) (12,379)

The notes on pages 6 to 24 are an integral part of these unaudited condensed consolidated interim financial statements.

4



OPEN JOINT STOCK COMPANY URALCHEM

UNAUDITED CONDENSED CONSOLIDATED INTERIM STATEMENT OF CHANGES IN EQUITY

FOR THE NINE MONTHS ENDED 30 SEPTEMBER 2008
All amounts are in thousands of US Dollars unless otherwise stated

Balance at 1 January 2007

Effect of translation to presentation
currency recognised directly in equity
Profit for the period

Total recognised income and expense

Cash contribution from shareholders
Increase of ownership in subsidiary
transferred from shareholders

Non-cash contribution from shareholders

Balance at 30 September 2007
Balance at 1 January 2008

Effect of translation to presentation

currency recognised directly in equity
Profit for the period

Total recognised income and expense

Minority interest arising on business
combinations

Increase of ownership in subsidiaries
Minority interest liability

Loss on disposal of subsidiaries
distributed to shareholders

Balance at 30 September 2008

Attributable to shareholders of the parent

Foreign
Additional currency
paid-in translation Retained Minority
Share capital capital reserve earnings Total interest Total
80,485 19,438 - - 99,923 79,056 178,979
- - 7,160 - 7,160 5,993 13,153
- - - 10,795 10,795 7,700 18,495
- - 7,160 10,795 17,955 13,693 31,648
- 812 - - 812 - 812
- 278 - - 278 (297) 19)
- 85,000 - - 85,000 53,678 138,678
80,485 105,528 7,160 10,795 203,968 146,130 350,098
80,485 24,176 12,628 26,906 144,195 106,897 251,092
- - (16,4006) - (16,406) (5,808) (22,214)
- - - 293,921 293,921 55,199 349,120
- - (16,406) 293,921 277,515 49,391 326,906
- - - - 101,213 101,213
- 290 - (34,268) (33,978) (114,016) (147,994)
- - - 2,509 2,509 (16,784) (14,275)
- - - (2,455) (2,455) (266) (2,721)
80,485 24,466 3,778) 286,613 387,786 126,435 514,221

The notes on pages 6 to 24 are an integral part of these unaudited condensed consolidated interim financial statements.
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OPEN JOINT STOCK COMPANY URALCHEM

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS
FOR THE NINE MONTHS ENDED 30 SEPTEMBER 2008

1. GENERAL INFORMATION

Open Joint Stock Company Uralchem (the “Company”) was incorporated in Moscow, Russian Federation,
on 22 October 2007. At 30 September 2008 the Company was 99.0% owned by ACF — Agrochem Finance Limited,
Cyprus, a 99.0% subsidiary of CI — Chemical Invest Limited. The remaining 1.0% of the Company’s shares was held
by CI — Chemical Invest Limited. All these entities are ultimately owned and controlled by Mr. Dmitry A. Mazepin.

On 6 June 2008, the Company acquired 437,115,724 or 71.7% of the total outstanding ordinary shares of Voskresensk
Mineral Fertilisers (“VMF”). VMF produces and sells phosphate mineral fertilisers, sulphuric and phosphoric acids and
other chemical products.

At 1 August 2008, the Group sold 100.0% of Remontno-Mekhanichesky Zavod to ACF-Agrochem Finance Limited
for a cash consideration USD 1,468 thousand, net of cash acquired. As this was transaction with the shareholder of the
Group, the difference between the consideration received and the carrying amount of the net assets disposed of in the
amount of USD 2,455 thousand was recognised in the statement of changes in equity as distribution to the shareholders
of the Group.

Prior to 31 October 2007, the Company owned subsidiaries that produced and sold polymers and fluoroplastics.
These businesses are reflected as a discontinued operation in these unaudited condensed consolidated interim financial
statements.

The Company’s main office is located at Block B 18, Krasnopresnenskaya Naberezhnaya Moscow, Russian Federation.

The major operational facilities of the Company and its subsidiaries (the “Group”), except for Uralchem Freight
Limited registered in Cyprus, are located in the Moscow, Perm and Kirov regions of the Russian Federation.

2.  BASIS OF PREPARATION

These unaudited condensed consolidated interim financial statements of the Group are prepared based
on the accounting policies applied in the annual consolidated financial statements of the Group for the year ended
31 December 2007. These unaudited condensed consolidated interim financial statements have been prepared in
accordance with International Accounting Standard (“IAS”) 34 Interim Financial Reporting, as issued
by the International Accounting Standards Board. The 31 December 2007 balance sheet was derived from the annual
financial statements of the Group but does not include all of the disclosures required by International Financial
Reporting Standards (“IFRS”’). However, management of the Group believes that the disclosures are adequate to make
the information presented not misleading.

These unaudited condensed consolidated interim financial statements should be read in conjunction
with the consolidated financial statements and accompanying notes included in the Group’s consolidated financial

statements for the year ended 31 December 2007.

Exchange rates used in the preparation of the unaudited condensed consolidated interim financial statements,
as quoted by the Central Bank of the Russian Federation, were as follows (RUR to 1 US Dollar):

30 September 2008 31 December 2007 30 September 2007

Period-end rates 25.25 24.55 24.95
Average for the period ended 24.05 n/a 25.89

3.  SIGNIFICANT ACCOUNTING POLICIES

The critical accounting judgements, estimates and assumptions made by management of the Group and applied
in the accompanying unaudited condensed consolidated interim financial statements for the nine months ended
30 September 2008 are consistent with those applied in the preparation of the annual consolidated financial statements
of the Group for the year ended 31 December 2007. During the period the Group entered into new contracts for which
it did not previously disclose its accounting policies, these include the following:

Investments in associates

An associate is an entity over which the Group has significant influence and that is neither a subsidiary nor an interest
in a joint venture. Significant influence is the power to participate in the financial and operating policy decisions
of the investee but is not control or joint control over those policies.

6



OPEN JOINT STOCK COMPANY URALCHEM

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS
FOR THE NINE MONTHS ENDED 30 SEPTEMBER 2008

The results and assets and liabilities of associates are incorporated in the financial statements using the equity
method of accounting, except when the investment is classified as held for sale, in which case it is accounted for
in accordance with IFRS 5 Non-current Assets Held for Sale and Discontinued Operations. Under the equity
method, investments in associates are carried in the consolidated balance sheet at cost as adjusted for post-
acquisition changes in the Group’s share of the net assets of the associate, less any impairment in the value
of individual investments. Losses of an associate in excess of the Group’s interest in that associate (which includes
any long-term interests that, in substance, form part of the Group’s net investment in the associate) are recognised
only to the extent that the Group has incurred legal or constructive obligations or made payments on behalf of
the associate.

Any excess of the cost of acquisition over the Group’s share of the net fair value of the identifiable assets, liabilities
and contingent liabilities of the associate recognised at the date of acquisition is recognised as goodwill.
The goodwill is included within the carrying amount of the investment and is assessed for impairment as part of that
investment. Any excess of the Group’s share of the net fair value of the identifiable assets, liabilities and contingent
liabilities over the cost of acquisition, after reassessment, is recognised immediately in profit or loss.

Where a group entity transacts with an associate of the Group, profits and losses are eliminated to the extent
of the Group’s interest in the relevant associate.

Financial assets

Available-for-sale (“AFS”) financial assets and their impairment

Listed and unlisted shares and redeemable notes held by the Group that are traded in an active market are classified
as being AFS and are stated at fair value. Fair value of AFS is determined as follows:

o the fair value of AFS financial assets with standard terms and conditions and traded on active liquid markets
is determined with reference to quoted market prices; and

o the fair value of other AFS financial assets is determined in accordance with generally accepted pricing model
based on discounted cash flow analysis using prices from observable current market transactions.

Gains and losses arising from changes in fair value are recognised directly in equity in the investments revaluation
reserve with the exception of impairment losses, interest calculated using the effective interest rate method and
foreign exchange gains and losses on monetary assets, which are recognised directly in the income statement. Where
the investment is disposed of or is determined to be impaired, the cumulative gain or loss previously recognised
in equity in the investments revaluation reserve is included in the income statement for the period. If,
in a subsequent period, the amount of the impairment loss attributable to AFS decreases and the decrease can
be related objectively to an event occurring after the impairment was recognised, the previously recognised
impairment loss is reversed through equity and presented in the investment revaluation reserve as increase in fair
value of AFS.

Dividends on AFS equity instruments are recognised in the income statement when the Group’s right to receive
payments is established.

The fair value of AFS monetary assets denominated in a foreign currency is determined in that foreign currency and
translated at the spot rate at the balance sheet date. The change in fair value attributable to translation differences
that result from a change in amortised cost of the asset is recognised in the income statement, and other changes
are recognised in equity.

4. BUSINESS COMBINATIONS
Acquisition of controlling interest of VMF

On 6 June 2008, the Company entered into an agreement to acquire 437,115,724 or 71.7% of the total outstanding
ordinary shares of VMF for an aggregate purchase price of USD 380,537 thousand.

VMF produces and sells phosphate mineral fertilisers, sulphuric and phosphoric acids and other chemical products.
VMF’s output is intended both for the domestic and external markets. The main products (monoammonium
phosphate and diammonium phosphate) are primarily sold in external markets. Other phosphate fertilisers and
chemical products are primarily sold in the domestic market.
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OPEN JOINT STOCK COMPANY URALCHEM

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS
FOR THE NINE MONTHS ENDED 30 SEPTEMBER 2008
All amounts are in thousands of US Dollars unless otherwise stated

The Group has completed an initial purchase price allocation that will be finalised in future periods. Provisional
values of VMF’s assets, liabilities and contingent liabilities as at 6 June 2008, were as follows:

Provisional value at

the date of
acquisition
ASSETS
Property, plant and equipment 329,443
Intangible assets 355
Inventories 48,536
Other financial assets 2,516
Trade and other receivables 17,463
Advances paid and prepaid expenses 25,369
Other taxes receivable 33,801
Cash and cash equivalents 26,010
Total assets 483,493
LIABILITIES
Loans and borrowings 29,412
Retirement benefit obligations 3,845
Deferred tax liabilities 71,599
Trade and other payables 18,923
Advances received 5,014
Income tax payable 9,772
Other taxes payable 3,585
Total liabilities 142,150
Net assets at the date of acquisition 341,343
Less: Share of net assets attributable to minority shareholders (101,213)
Group’s share of net assets acquired 240,130
Add: Goodwill arising on acquisition 140,407
Total consideration 380,537
Net cash flow arising on acquisition:
Cash consideration (380,537)
Cash and cash equivalents acquired 26,010
Net cash outflow on acquisition of subsidiary (354,527)




OPEN JOINT STOCK COMPANY URALCHEM

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS
FOR THE NINE MONTHS ENDED 30 SEPTEMBER 2008
All amounts are in thousands of US Dollars unless otherwise stated

VME’s consolidated financial statements in accordance with IFRS as at the date of acquisition were not available
at the date of approval of these unaudited condensed consolidated interim financial statements. Thus, it was not
practicable to determine the carrying amounts of the acquired assets, liabilities and contingent liabilities
in accordance with IFRS immediately before the acquisition, and they were not presented in these unaudited
condensed consolidated interim financial statements.

VMF and its subsidiaries contributed USD 180,756 thousand of revenue and USD 11,745 thousand of profit for the
period from 6 June 2008 to 30 September 2008.

Goodwill arising on the acquisition of VMF relates to benefits of expected synergy, revenue growth and cost saving,
future market development and the assembled workforces of the acquired entities. These benefits are not recognised
separately as the future economic benefits arising from them cannot be reliably measured.

Acquisition of controlling interest of Russian Phosphorite

On 13 August 2008 the Group acquired 100.0% share in Russian Phosphorite from CI-Chemical Invest Limited for
a cash consideration USD 596 thousand. Russian Phosphorite is located in the Kirov region of the Russian
Federation and owns land in Portugal through its 100.0% subsidiary NGCR-Tecnologias Quimicas ¢ Inovacoes,
located in Portugal. The consolidated net assets of Russian Phosphorite and its subsidiary as of the date of
acquisition were negative and comprised USD 802 thousand.

Pro-forma condensed consolidated income statement data

The potential effect of the acquisition of VMF on the results of the Group’s operations, as if this subsidiary was
acquired at the beginning of respective reporting period, is analysed as follows:

Nine months ended
30 September 2008

Revenue 1,620,799
Profit for the period 363,324

These unaudited pro-forma amounts are provided for information purposes only and do not present the results
of operations of the Group had the transactions assumed therein occurred on or as at the date indicated, nor is it
necessarily indicative of the results of operations which may be achieved in the future.

In determining the pro-forma revenue and profit for the period of the Group had VMF been acquired at
the beginning of the respective reporting period, the Group has calculated depreciation of property, plant and
equipment acquired on the basis of the fair values arising from the initial accounting for the business combinations
rather than the carrying amounts recognised in the financial statements of the acquired businesses.

Increase of ownership in subsidiaries during the nine months ended 30 September 2008

Kccw

During the nine months ended 30 September 2008, the Group acquired, through a number of transactions with
minority shareholders, an additional 15.3% of KCCW’s shares for atotal cash consideration of
USD 80,978 thousand, increasing its ownership in the company to 92.7%. The carrying value of KCCW’s net assets
as at the dates when the shares were acquired ranged from USD 217,961 thousand to USD 403,628 thousand. As
aresult of these transactions, the Group recognised a decrease in net assets attributable to minority interest in
the amount of USD 51,701 thousand. The excess of the consideration paid over the Group’s share in net assets
acquired of USD 29,278 thousand was recognised directly in the statement of changes in equity as a decrease of
retained earnings.



OPEN JOINT STOCK COMPANY URALCHEM

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS
FOR THE NINE MONTHS ENDED 30 SEPTEMBER 2008
All amounts are in thousands of US Dollars unless otherwise stated

Azot

During the nine months ended 30 September 2008, the Group acquired, through a number of transactions with
minority shareholders, an additional 17.4% of Azot’s shares for a cash consideration of USD 67,015 thousand,
increasing its ownership in the company to 96.1%. The carrying value of Azot’s net assets as at the dates when the
shares were acquired ranged from USD 281,264 thousand to USD 429,078 thousand. As aresult of these
transactions, the Group recognised a decrease in net assets attributable to minority interest in the amount
of USD 62,315 thousand. The excess of the consideration paid over the Group’s share in net assets acquired
of USD 4,990 thousand was recognised directly in the statement of changes in equity as a decrease of retained
earnings and the excess of the Group’s share in the net assets acquired over the consideration paid of
USD 290 thousand was recognised directly in the statement of changes in equity as additional paid-in capital.

Minority interest liability

In accordance with the Russian Joint Stock Company Law, minority shareholders may require the Group to purchase
their voting shares and securities convertible into voting shares (put option), or the Group may require the remaining
minority shareholders to sell such securities to the Group (minority squeeze-out) following the acquisition of more
than 95% of the voting shares of a company during the period.

During 2008, the Group increased its ownership in KCCW and Azot to greater than 95% of the voting shares.
In accordance with IFRS, the Group derecognised minority interest and recognised a liability for the unavoidable cash
obligation. The Group recognised a liability equal to the fair value of the ultimate cash obligation. The difference
between the carrying value of the minority interest derecognised in the statement of changes in equity and the fair value
of the put option was recognised in equity.

The remaining minority interest relating to voting shares of 3.9% in Azot as at 30 September 2008 is reflected as a
current liability in the amount of USD 14,275 thousand.

As of 30 September 2008 the Group owned 100.0% of the voting shares in KCCW.

5.  SEGMENT INFORMATION

The Group is organised into two primary operating divisions — nitrogen fertilisers and phosphate fertilisers. These
divisions are the basis on which the Group reports its primary segment information. All other operations including

transportation, construction, repairs and maintenance, electricity services are reported as other segment.

Prior to the acquisition of phosphate fertiliser manufacturer and seller, VMF, on 6 June 2008, the Group was
organised and reported as a single operating segment.

Adjustments
Nine months ended Nitrogen Phosphate and
30 September 2008 fertilisers fertilisers Other eliminations Total
Segment revenue
Third parties 1,160,731 171,211 65,385 - 1,397,327
Inter-segments - - 264,030 (264,030) -
Total revenue 1,160,731 171,211 329,415 (264,030) 1,397,327
Segment results
Operating profit/(loss) 487,772 16,897 44,012 (834) 547,847
Profit/(loss) before tax 490,528 15,003 (45,523) (834) 459,174
Other segment information
Depreciation and amortisation 38,813 18,665 7,830 10 65,318
Capital expenditures 72,146 7,062 94,272 - 173,480
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OPEN JOINT STOCK COMPANY URALCHEM

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS
FOR THE NINE MONTHS ENDED 30 SEPTEMBER 2008
All amounts are in thousands of US Dollars unless otherwise stated

Nine months ended
30 September 2007

Segment revenue

Third parties
Inter-segments

Total revenue
Segment results

Operating profit/(loss)
Profit/(loss) before tax

Other segment information

Depreciation and amortisation
Capital expenditures

As at 30 September 2008
Segment assets

Inter-segment assets
Other segment assets

Total assets

Segment liabilities

Inter-segment liabilities
Other segment liabilities

Total liabilities

As at 31 December 2007
Segment assets

Inter-segment assets
Other segment assets

Total assets

Segment liabilities

Inter-segment liabilities
Other segment liabilities

Total liabilities

Adjustments
Nitrogen Phosphate and
fertilisers fertilisers Other eliminations Total
271,360 - 34,134 - 305,494
- - 28,872 (28,872) -
271,360 - 63,000 (28,872) 305,494
40,954 - (3,859) (2,301) 34,794
35,309 - (6,845) (2,301) 26,163
15,937 - 2,839 (136) 18,640
45,496 - 517 - 46,013
Adjustments
Nitrogen Phosphate and
fertilisers fertilisers Other eliminations Total
528,987 2,465 9,429 (540,881) -
868,804 582,678 586,858 - 2,038,340
1,397,791 585,143 596,287 (540,881) 2,038,340
5,012 1,716 534,153 (540,881) -
376,566 65,725 945,354 - 1,387,645
381,578 67,441 1,479,507 (540,881) 1,387,645
Adjustments
Nitrogen Phosphate and
fertilisers fertilisers Other eliminations Total
187,012 - 4,797 (191,809) -
841,125 - 65,418 - 906,543
1,028,137 - 70,215 (191,809) 906,543
3,683 - 188,126 (191,809) -
375,953 - 207,880 - 583,833
379,636 - 396,006 (191,809) 583,833
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OPEN JOINT STOCK COMPANY URALCHEM

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS

FOR THE NINE MONTHS ENDED 30 SEPTEMBER 2008
All amounts are in thousands of US Dollars unless otherwise stated

6. SALES OF GOODS

Nine months ended 30 September 2008
Nitrogen fertilisers

Ammonium nitrate and its derivatives
Compound fertilisers

Ammonia

Urea

Binary NP

Phosphate fertilisers

Monoammonium phosphate
Diammonium phosphate
Other phosphate fertilisers

Chemical products

Total

Nine months ended 30 September 2007
Nitrogen fertilisers

Ammonium nitrate and its derivatives
Compound fertilisers

Ammonia

Urea

Chemical products

Total

7. OTHER SALES

Electricity and heat energy
Transportation
Sales of silica sands

Construction, repairs and maintenance services

Processing of waste water
Processing of amines
Other

Total

Russian Other CIS

Total Export Federation countries
565,797 357,373 158,984 49,440
191,397 177,847 12,957 593
190,736 181,421 4,336 4,979
167,127 158,482 8,645 -
18,578 17,731 847 -
74,723 60,062 1,333 13,328
53,888 24,144 38 29,706
1,854 - 361 1,493
67,842 749 65,370 1,723
1,331,942 977,809 252,871 101,262

Russian Other CIS

Total Export Federation countries
157,866 114,595 35,760 7,511
55,392 44,027 11,365 -
43,686 42,620 769 297
8,418 7,374 1,026 18
5,998 106 5,640 252
271,360 208,722 54,560 8,078

12

Nine months ended
30 September 2008

Nine months ended
30 September 2007

35,724 22,852
6,948 4,079
5,767 -
5,053 2,481
2,636 1,298
2,287 552
6970 2,872

65,385 34,134
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8. COST OF SALES

Raw materials, including:
Natural gas
Apatite
Potassium chloride
Other raw materials
Energy and utilities
Depreciation
Wages and salaries
Unified social tax
Repairs and maintenance
Taxes, other than income tax
Change in inventory balance of work in-progress
and finished goods
Other

Total

Nine months ended
30 September 2008

Nine months ended
30 September 2007

172,206 63,577
98,496 8,298
10,821 5,409

101,540 18,040
83,147 43,314
53,211 14,230
50,857 22,828
12,674 5,350

9,613 1,075
5,721 2,134

(48,968) 681
10,294 7,077

559,612 192,013

During the nine months ended 30 September 2008, energy and utilities included USD 28,150 thousand which related
to the cost of electricity and heat energy sales (for the nine months ended 30 September 2007:

USD 18,860 thousand).

9. SELLING AND DISTRIBUTION EXPENSES

Transportation, including:
Freight and transshipment
Railway tariff
Rail cars rent expenses

Customs clearance charges

Wages and salaries

Depreciation

Unified social tax

Other

Total

10. GENERAL AND ADMINISTRATIVE EXPENSES

Wages and salaries

Depreciation

Audit, legal and consulting services
Unified social tax

Rent

Taxes, other than income tax
Security

Other

Total
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Nine months ended
30 September 2008

Nine months ended
30 September 2007

91,079 -
79,050 43,592
16,379 10,421
5,492 820
5270 1,034
4,093 -
1,246 244
3,619 3,001
206,228 59,112

Nine months ended
30 September 2008

Nine months ended
30 September 2007

39,281 5,545
7,576 4,013
5519 1,990
5,427 958
3,081 503
2,794 347
2475 598

11,393 4,195

77,546 18,149
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11. INTEREST INCOME

Interest on loans issued
Unwinding of discount on deferred sales proceeds on disposal
of subsidiaries

Total

12. INTEREST EXPENSE

Interest on loans and borrowings
Interest on obligations under finance leases

Total

13. DISCONTINUED OPERATIONS

Nine months ended
30 September 2008

Nine months ended
30 September 2007

7,299 223
2,617 -
9,916 223

Nine months ended
30 September 2008

Nine months ended
30 September 2007

53,216 13,749
1,775 31
54,991 13,780

On 31 March 2007, shareholders of the Group approved a plan to dispose of its investments in Zavod Polymerov
and Transportno-Logisticheskaya Kompaniya which represented the polymers and fluoroplastics segment of
CI — Chemical Invest Limited.

At 31 October 2007, the Group sold 100.0% of Zavod Polymerov and 100.0% of Transportno-Logisticheskaya
Kompaniya to CI — Chemical Invest Limited. The disposal of the Group’s polymers and fluoroplastics operations is
consistent with the Group’s policy to focus its activities primarily on the fertilisers market.

The results of discontinued operations included in the cash flow statement were as follows:

Nine months ended
30 September 2007

Net cash flows used in operating activities (785)
Net cash flows used in investing activities (2,434)
Net cash flows generated from financing activities 3,200
Net cash outflow a9

During the nine months ended 30 September 2007, the Group spent USD 8,808 thousand for acquisition of property,
plant and equipment attributable to discontinued operations.
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The results of the discontinued operations included in the unaudited condensed consolidated interim income

statement were as follows:

Revenue

Sales of goods
Other sales

Total revenue
Cost of sales
Gross profit

Selling and distribution expenses
General and administrative expenses
Other operating income

Other operating expenses

Operating loss

Interest income
Interest expense
Foreign exchange gain from financing activities

Loss before tax
Income tax benefit

Loss for the period from discontinued operations

Deferred sales proceeds on disposal of subsidiaries
Movement in deferred sales proceeds on disposal of subsidiaries was as follows:

30 September 2008

Nine months ended
30 September 2007

77,860
19,640

97,500
(91,441)

6,059

2,159)
(8,931)
1,516

(646)

4,161)

502
(2,622)
1,239

(5,042)
912

(4,130)

31 December 2007

Balance at the beginning of the period 56,533 -
Unwinding of discount on deferred sales proceeds on disposal

of subsidiaries 2,617 936
Recognised on disposal of subsidiaries - 55,290
Settlement of deferred sales proceeds (61,796)

Effect of translation to presentation currency 2,646 307
Balance at the end of the period - 56,533

The repayment of deferred sales proceeds during the period was received in cash of USD 3,807 thousand, an offset
of USD 43,424 thousand against promissory notes held by the purchaser and promissory notes issued by the related
parties in the amount of USD 8,012 thousand and an offset of payables to the purchaser in the amount of

USD 6,553 thousand.

Due to the early settlement of deferred sales proceeds, the difference between the amount of the consideration
received from the shareholders and carrying value of deferred sales proceeds on the date of settlement in the amount

of USD 1,167 thousand was recognised in the income statement as interest income.
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14. PROPERTY, PLANT AND EQUIPMENT

Cost

Balance at 1 January 2007 244,020
Additions 65,683
Acquisitions through business combinations 250,445
Disposals (4,802)
Effect of translation to presentation currency 21,790
Balance at 30 September 2007 577,136
Balance at 1 January 2008 505,380
Additions 171,945
Acquisitions through business combinations 329,443
Disposals (11,134)
Disposal of subsidiary (4,603)
Effect of translation to presentation currency (39,383)
Balance at 30 September 2008 951,648

Accumulated Depreciation

Balance at 1 January 2007 -

Charge for the period (24,802)
Disposals 178
Effect of translation to presentation currency (930)
Balance at 30 September 2007 (25,554)
Balance at 1 January 2008 (32,276)
Charge for the period (64,880)
Disposals 1,200
Effect of translation to presentation currency 3,264
Balance at 30 September 2008 (92,692)

Carrying value

Balance at 1 January 2007 244,020
Balance at 1 January 2008 473,104
Balance at 30 September 2007 551,582
Balance at 30 September 2008 858,956

As at 30 September 2008, property, plant and equipment included advances paid for acquisition of the property,
plant and equipment in the amount of USD 32,622 thousand (31 December 2007: USD 6,622 thousand).

The Group leases certain items of machinery, equipment and transport under a number of finance lease agreements
with third parties.

As at 30 September 2008, the net book value of leased machinery, equipment and transport was
USD 64,813 thousand (31 December 2007: USD 1,685 thousand).
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Assets pledged as collateral

The carrying values of property, plant and equipment pledged to secure loans and borrowings granted to the Group

were as follows:

30 September 2008

31 December 2007

Machinery, equipment and transport 94,463 72,599
Buildings and structures 7,551 76,182
Other 292 37
Total 102,307 148,818

15. INVESTMENTS IN ASSOCIATES

During the nine months ended 30 September 2008, the Group acquired a 50.0% interest in ZhDTsekh for a cash
consideration of USD 5,840 thousand. ZhDTsekh is a private entity that is not listed on any public stock exchange
and its principal business activity is to provide transportation services.

Movements in the carrying amount of investments in associates were as follows:

30 September 2008 31 December 2007

Balance at beginning of the period - -

Acquired on business combination 5,840 -
Share of post-acquisition profit 83 -
Effect of translation to presentation currency (545) -

5378 -

Balance at end of the period

16. INVENTORIES

30 September 2008 31 December 2007

Inventories expected to be recovered after twelve months

Catalytic agents 33,564 32,949
Other inventories 3452 2,842
37,016 35,791

Inventories expected to be recovered in the next twelve months
Finished goods 89,163 24,223
Raw materials, net of allowance for obsolescence 62,535 24,304
Work in-progress 4,387 5,073
Goods for resale 313 237
156,398 53,837
Total 193,414 89,628

As at 30 September 2008, raw materials were presented net of allowance for obsolescence of USD 7,981 thousand
(31 December 2007: USD 8,155 thousand).

As at 30 September 2008, inventories with a carrying value of USD 20,998 thousand were pledged to secure bank
loans and borrowings granted to the Group (31 December 2007: USD 27,583 thousand).
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17. OTHER FINANCIAL ASSETS

30 September 2008 31 December 2007

Non-current

AFS investments, at cost 203,739 106
Loans issued, at amortised cost 124,340 -
Promissory notes of related parties, at amortised cost - 988
Foreign currency forward contracts, at FVTPL - 862
Other financial assets - 243
328,079 2,199

Current
Loans issued, at amortised cost 40,693 26,156
Promissory notes of related parties, at amortised cost 8,079 -
Promissory notes, at amortised cost 151 -
Foreign currency forward contracts, at FVTPL - 1,155
Other financial assets 567 15
49,490 27,326
Total 377,569 29,525

Available-for-sale investments represent mainly investment in Togliattiazot in the amount of USD 202,169 thousand
(9.4% of the total outstanding shares).

As at 30 September 2008, interest rates on loans issued varied from 10.5% to 12.0% (31 December 2007: varied
from 10.4% to 11.5%). The majority of loans issued were unsecured, USD - denominated and receivable from
related parties.

Promissory notes are interest free and are expected to be settled in the forth quarter of 2008.

18. CASH AND CASH EQUIVALENTS

30 September 2008 31 December 2007

Current accounts, including:

RUR-denominated 9,526 14,991

EURO-denominated 8,905 -

USD-denominated 5,495 3,435
Bank deposits, including:

RUR-denominated 42,069 -

EURO-denominated 6,195 -

USD-denominated - 10,407
Other cash and cash equivalents 182 14
Total 72,372 28,847

As at 30 September 2008, interest rates on deposits denominated in RUR varied from 6.0% to 10.6%, on deposits
denominated in EURO was 2.0% (31 December 2007: varied from 3.0% to 4.0%).

19. EARNINGS PER SHARE
Earnings per share were calculated by dividing net profit attributable to sharcholders of the parent by the weighted
average number of ordinary shares in issue during the reporting period. The weighted average number of shares in

issue during the nine months ended 30 September 2007 was calculated based on the assumption that the number of
shares issued on 22 October 2007 was outstanding during the period.
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20. LOANS AND BORROWINGS

30 September 2008 31 December 2007

Loans denominated in USD 941,143 235,381

Loans denominated in RUR 231,544 182,622

Loans denominated in EURO - 881

Unconvertible bonds 10,104 -

Promissory notes 60 41,858

Total 1,182,851 460,742

Less: current portion repayable within twelve

months and shown under current liabilities (373,237) (148,818)
Long-term portion of loans and borrowings 809,614 311,924

Loans denominated in USD

Loans denominated in USD consist of various borrowings with a variety of lenders. During the nine months ended
30 September 2008, the Group entered into a new loan agreement to fund its acquisition of VMF and available-for-sale
investments in Togliattiazot. The USD loans, including the new borrowings, had a weighted average interest rate of
9.4% during the nine months ended 30 September 2008 (nine months ended 30 September 2007: 10.0%). The loans
include borrowings of USD 730,137 thousand that bear interest at a fixed rate varying from 3.6% to 12.0% per annum
and USD 211,006 thousand of loans that bear interest at floating rates varying from Libor + 3.25% to Libor + 6.0%.
The loans are repayable in equal instalments with maturities due in 2009 to 2012. The majority of loans are secured by
92.6% of Azot’s shares and 87.4% of KCCW’s shares held by the Group and certain fixed assets and inventories.

Loans denominated in RUR
Loans denominated in RUR consist of USD 198,391 thousand of a loan that bears interest at a fixed rate of 12.0% and
is repayable quarterly starting from 20 March 2009 with the final instalment due on 26 July 2012 and other loans of

USD 33,153 thousand that bear interest at fixed rates varying from 9.0% to 12.0%. The loans are secured by 77.7% of
Azot’s shares held by the Group.

Bonds

In connection with the purchase of VMF (refer to note 4), the Group assumed VMF’s outstanding bonds. The bonds
bear interest at a rate of 11.0% which is payable semi-annually. The bonds are repayable on 22 December 2009,
however the Group has the right to modify the interest rate each year end and at that point the bondholders have
the right to redeem the bonds at their par amount or may accept the Group’s new interest rate, causing the maturity
to be extended for another year.

Promissory notes

During the nine months ended 30 September 2008 a majority of these notes were forgiven as an offset to
the deferred sales proceeds associated with the sale of the discontinued operations (refer to note 13).

Non-current loans and borrowings are repayable as follows:

30 September 2008

Due in the second year 103,065
Due in the third year 248,996
Due in the fourth year 257,007
Due in the fifth year 200,546
Total long-term portion of loans and borrowings 809,614
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As at 30 September 2008 and 31 December 2007, the carrying value of loans approximated their fair values due to
the fact that the interest rates on such instruments approximate the current market rates for similar instruments.

The Group’s borrowings are subject to various restrictive covenants.

21. OBLIGATIONS UNDER FINANCIAL LEASES

The Group leases certain items of machinery, equipment and transport under a number of financial lease agreements
(refer to note 14). The average lease term is 92 months. For the nine months ended 30 September 2008 the weighted
average effective annual interest rate was 10.3% (for the nine months ended 30 September 2007: 10.3%). All leases

are on a fixed repayment basis and denominated in RUR and USD.

Present value of minimum

Minimum lease payments lease payments

30 September 31 December 30 September 31 December

2008 2007 2008 2007
Due within one year 9,604 785 2,119 713
Due from two to five years 48,333 339 27,727 295
Due thereafter 41,124 5 32,209 5
99,061 1,129 62,055 1,013
Less: Future finance charges (37,006) (116) - -
Present value of lease obligations 62,055 1,013 62,055 1,013

Less: amount due for settlement within one

year and shown under current liabilities (2,119) (713)
Total 59,936 300

22. OTHER FINANCIAL LIABILITIES

In 2008 the Group entered into a zero cost collar. As at 30 September 2008, the fair value of the zero cost collar
amounted to USD 8,413 thousand and were included in the other financial liabilities.

23. RELATED PARTIES TRANSACTIONS AND OUTSTANDING BALANCES
Related parties include shareholders, entities under common ownership and control with the Group, associates
and members of key management personnel. The Group enters into transactions with related parties in the ordinary

course of business for the purchase and sale of goods and services and in relation to the provision of financing
arrangements to and from its parent entity or entities under common ownership.
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As at 30 September 2008 and 31 December 2007, the Group had the following outstanding balances with related
parties:

30 September 2008 31 December 2007

Shareholders of the Group
Loans issued, at amortised cost 152,908 20,286

Entities under common ownership and control with the Group

Deferred sales proceeds on disposal of subsidiaries - 56,533
Promissory notes of related parties, at amortised cost 8,079 -
Trade and other receivables 8,668 11,864
Loans issued, at amortised cost 3,351 6,327
Other financial assets - 988
Trade and other payables (18,194) (9,814)
Loans and borrowings - (41,544)

During the nine months ended 30 September 2008 and 2007, the Group entered into the following transactions with
related parties:

Nine months ended Nine months ended
30 September 2008 30 September 2007

Shareholders of the Group

Interest income on loans issued 4,835 -
Loans issued, at amortised cost 166,433 -
Proceeds from repayment of loans issued (25,508) -

Entities under common ownership and control with the Group

Sales of goods and services 44,431 30,676
Purchases of goods and services (17,583) (17,838)
Interest income/(expense) on loans and borrowings 4,578 (2,314)
Loans issued, at amortised cost 6,696 7,789
Proceeds from repayment of loans issued (11,322) (3,244)

The amounts outstanding were unsecured and are expected to be settled in cash. No expense has been recognised
during the nine months ended 30 September 2008 and 2007 for bad or doubtful debts in respect of amounts owed by
related parties.

Sales of goods to related parties were made on terms similar to those that were used in transactions with third
parties, including average discounts of 3.0% to 5.0% applicable to the Group’s largest customers. Sales of services,
which mainly consisted of sales of electricity and heat energy, were made at prices established by
the Federal Utility Committee, a government regulator responsible for establishing and monitoring the prices on
the utility market in the Russian Federation.

Purchases from related parties which primarily included purchases of inventories for production of nitrogen fertilizers
and re-charges of transport bills from Russian Railways and other independent carriers were made at market prices
plus an insignificant premium of 1.0% to 2.0% as reimbursement for operating expenses of those entities.

As at 30 September 2008, loans to related parties included borrowings of USD 152,908 thousand denominated in

USD and USD 3,351 thousand denominated in RUR that bear interest at fixed rates varying from 10.0% to 12.0%
(31 December 2007: varying from 9.0% to 12.0%).
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Compensation of key management personnel

The remuneration of key management personnel of the Group for the nine months ended 30 September 2008
comprised salaries and bonuses in the amount of USD 11,641 thousand, including unified social tax in amount of
USD 1,399 thousand (for the nine months ended 30 September 2007: USD 3,311 thousand, including unified social
tax in amount of USD 398 thousand).

24, COMMITMENTS AND CONTINGENCIES
Purchase of natural gas

In December 2007, the Group entered into binding purchase agreements with Gazprom and Novatek, to purchase
defined volumes of natural gas.

Future minimum costs under non-cancellable purchase agreements are as follows:

30 September 2008 31 December 2007

Due in one year 198,409 163,253
Due from one to five years 642,123 760,378
Total 840,532 923,631

Capital commitments

The Group’s contractual capital commitments for acquisition of property, plant and equipment and fulfilment of
certain finance lease agreements were as follows:

30 September 2008 31 December 2007

Acquisition of property, plant and equipment 39,152 6,295
Fulfilment of finance lease agreements 1,305 2,176
Total 40,457 8,471

During the nine months ended 30 September 2008, the Group entered into certain agreements for the acquisition of
machinery and equipment for mining operations. The majority of the agreements will be settled in 2008.

Operating leases: Group as a lessee

The Group leases certain machinery, equipment and office premises. The respective lease agreements have an average
life of one to five years with no renewal option at the end of the lease term.

Future minimum rental expenses under non-cancelable operating leases were as follows:

30 September 2008 31 December 2007

Due in one year 20,212 381
Due from one to five years 40,758 115
Total 60,970 496

22



OPEN JOINT STOCK COMPANY URALCHEM

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS
FOR THE NINE MONTHS ENDED 30 SEPTEMBER 2008
All amounts are in thousands of US Dollars unless otherwise stated

Guarantees issued

As at 30 September 2008 and 31 December 2007, the Group issued financial guarantees in respect of loans obtained
by related and third parties. The total amounts of outstanding guarantees issued by the Group were as follows:

30 September 2008 31 December 2007

Related parties 28,283 52,528
Third parties 66 28
Total 28,349 52,556
Litigation

The Group has a number of claims and litigation relating to sales and purchases. Management believes that none of
these claims, individually or in aggregate, will have a material adverse impact on the Group.

Taxation contingencies in the Russian Federation

The Russian Federation currently has a number of laws related to various taxes imposed by both federal and regional
governmental authorities. Applicable taxes include VAT, corporate income tax, UST, together with others.
Laws related to these taxes have not been in force for significant periods, in contrast to more developed market
economies; therefore, the government’s implementation of these regulations is often inconsistent or nonexistent.
Accordingly, few precedents with regard to tax rulings have been established. Tax declarations, together with other
legal compliance areas (for example, customs and currency control matters), are subject to review and investigation
by a number of authorities, which are enabled by law to impose severe fines, penalties and interest charges. These
facts create tax risks in Russia that are more significant than typically found in countries with more developed tax
systems. Generally, tax declarations remain open and subject to inspection for a period of three years following
the tax year.

While management believes that it has adequately provided for tax liabilities based on its interpretation of current
and previous legislation, the risk remains that tax authorities in the Russian Federation could take differing positions
with regard to interpretive issues. This uncertainty may expose the Group to additional taxation, fines and penalties
that could be significant.

Environmental matters

The Group is subject to extensive federal, state and local environmental controls and regulations in the certain
regions of the Russian federation in which it operates. The Group’s operations involve the discharge of materials,
contaminants and waste water into the environment that could potentially impact on flora and fauna, and give rise to
other environmental concerns.

The Group’s management believes that its production facilities are in compliance with all current existing
environmental legislation in the regions in which it operates. However, environmental laws and regulations continue
to evolve.

The Group is unable to predict the timing or extent to which those laws and regulations may change. Such change,
if it occurs, may require that the Group modernise technology and upgrade production equipment to meet more
stringent standards.

Management of the Group regularly reassesses environmental obligations related to its operations. Estimates are
based on the management understanding of current legal requirements and the terms of licence agreements. Should
the requirements of applicable environmental legislation change or be clarified and amended, the Group may incur
additional environmental obligations.
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Russian Federation risk

The economy of the Russian Federation, while deemed to be of market status, continues to display certain traits
consistent with that of an emerging market. These characteristics have in the past included higher than normal
inflation, insufficient liquidity of the capital markets, and the existence of currency controls. The continued success
and stability of the Russian economy will be subject to their government’s continued actions with regard to supervisory,
legal and economic reforms.

25. EVENTS SUBSEQUENT TO THE BALANCE SHEET DATE

Acquisition of available-for-sale investments

Up to the date of approval of these unaudited condensed consolidated interim financial statements, the Company
acquired 185,096 ordinary shares or 0.3% of the total outstanding ordinary shares of Togliattiazot for a cash
consideration of USD 6,650 thousand, increasing its ownership in this company to 9.7% .

Increase of ownership in subsidiaries

During the period from October to November 2008, the Group acquired through a number of transactions an additional
3.1% interest in the share capital of Voskresensk Mineral Fertilisers for a cash consideration of USD 13,985 thousand,
increasing its ownership in this company to 74.8%.

During the period from October to November 2008, the Group acquired through a number of transactions an additional
4.6% interest in the share capital of KCCW for a cash consideration of USD 8,944 thousand, increasing its ownership
in this company to 97.3%.

During the period from October to November 2008, the Group acquired through a number of transactions an additional
3.9% interest in the share capital of Azot for a cash consideration of USD 14,255 thousand, increasing its ownership in
this company to 100.0%.

Disposal of subsidiaries

On 1 October 2008, the Group sold 100% of Upravleniye Avtomobilnogo Transporta to a related party for a cash
consideration of USD 4,151 thousand.

On 1 October 2008, the Group sold 100% of Azotstroyremont to CI-Chemical Invest Limited for a cash
consideration of USD 8 thousand.

Loans issued and obtained

Up to the date of approval of these unaudited condensed consolidated interim financial statements, the Company
issued loans to one of its shareholders in the total amount of USD 18,290 thousand. The loans bear interest at rates
varying from 11.3% to 11.5%. In addition, the Group issued loans to third parties in the total amount of USD 1,501

thousand. The loans bear interest at a fixed rate of 11.0%.

Up to the date of approval of these unaudited condensed consolidated interim financial statements, the Group
obtained loans from third parties in the amount of USD 547 thousand.
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